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STATE UNIVERSITY

INSL 6360 Learning Theory of

Educational Leadership (ONLINE)
Course Number is a required course for the Master of Arts in Instructional Leadership

College of Education
Department of Educational Leadership

Instructor: Fred C. Lunenburg, Ph.D.
Office location TEC 319
P.O. Box 2119 SHSU Huntsville,
Texas 77341
Phone: 936-294-3838; Fax: 936-294-3886
E-mail: edu_fcl@shsu.edu
My Website: www.shsu.edu/~edu_fcl

Office Hours: by appointment

Day and time class meets: See SHSU Academic Calendar
Location of class: See SHSU Academic Calendar

Course Description:

This course is designed to integrate practical experiences with theory in the application of cognitive,
psychosocial, and moral theories of development while also considering gender, learning styles, culture,
socioeconomic status, special needs, information processing styles, technology, and assessment in
educating students.

About Your Professor:

My philosophy of educational administration is that a school is only as good as its principal. Quality principals
are imperative for two main reasons. First, the achievement gap between 20 million children in poverty and
their mainstream counterparts is continuing to become even wider, since it was first identified in a large-scale
study (Coleman et al., 1966). Many students are constantly subjected to inequality of educational opportunity,
which limits their future opportunities. Second, quality school systems, with quality leaders, benefit our
society. Selecting quality principals and quality superintendents must be paramount when hiring school
leaders. My own experience includes positions as high school English teacher and reading specialist in a
medium-sized, suburban school district (K-12 = 12,000); assistant principal of a large, urban high school (9-
12 = 2,500); principal of a large, suburban high school (9-12 = 3,500); and superintendent of a medium-size
suburban school district (K-12 = 15,000). For further information on my experience and qualifications, visit
my personal website: www.shsu.edu/~edu_fcl/

Course Objectives:

Through the successful completion of this course, students will be able to:

1. Reflect on the process of good teaching as an art or science.

2. Apply cognitive, psychosocial, and moral theories to understanding how students learn.

3. Discover how students at different grade levels differ in physical, social, emotional, and cognitive
characteristics and how these factors affect students’ ability to learn.

4. Discover how intelligence is defined and assessed and how the interaction with learning style and

gender may affect students’ learning.

Discover how culture and socioeconomic factors affect students’ learning.

Understand how to develop effective instruction to accommodate students with special needs.
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7. Understand how to use behavioral and social learning theories to develop effective instruction and
classroom management situations that lead to effective instruction.

8. Learn how to use objectives for implementing behavioral, cognitive, social, and humanistic
approaches to improving classroom instruction.

9. Learn to use behavioral, cognitive, and humanistic approaches to motivate students.

10. Learn how to assess students’ learning.

11. Learn how to use tests to improve students’ learning.
12. Use the above-stated skills as a means of reflecting on what works and does not work to improve
teachers’ effective teaching skills and dispositions.

Course Rationale: This course aligns with the mission of the University, College of Education, and
Department of Educational Leadership.

Sam Houston State University: “...enable its students to become informed, thoughtful, and productive
citizens.”

College of Education: “...provides students with opportunities to develop knowledge, skills, strategies, and
experiences which allow them to serve in diverse roles and function productively in society.”

TEXES Alignment:

This course will comply with the following objective set forth by TEXES (State Board of Educator
Certification [SBEC]):

Domain II, Competency 004: The principal knows how to facilitate the design and implementation of
curricula and strategic plans that enhance teaching and learning; ensure alignment of curriculum,
instruction, resources, and assessment; and promote the use of varied assessments to measure student
performance.

Student Evaluation of Instructor (IDEA Objectives):

Students will be asked to evaluate the instructor’s teaching effectiveness related to course objectives and
general effective teaching practices at the end of the course using the IDEA instrument. IDEA objectives
for this course are the following:

Objective 2. Learning fundamental principles, generalizations, or theories. (This objective will be achieved
by reading the required text).

Objective 3. Learning how to apply course material to improve thinking, problem solving, and decision
making. (This objective will be achieved by the weekly Take a Stand reflection papers, chapter tests, and the
final project.

Required Text:

Snowman, J., & McCown, R. (2015). Psychology Applied to Teaching (14th ed.). Stamford, Ct:
Cengage Learning. ISBN-13-978-1-285-73455-2.

Assignments

This course contains a number of lesson assignments. Work through the lessons one at a time.
Unless otherwise instructed, you should complete each assignment in a single WORD document. DO
NOT INCLUDE A TITLE PAGE.

When you complete an assignment, submit it to me in Blackboard for grading and feedback.
Assignments are due by 11:59 pm on the due date and will be considered late if posted to
Blackboard after the due date (see ASSIGNMENT SCHEDULE below). Points will be deducted from
assignment/grade for work turned in late. Do not submit assignments via email. All assignments must be
completed to receive a grade for the course. Submit assignments using MICROSOFT WORD or PDF.



CLASS SCHEDULE

Due Date Topic

Aug. 23

Aug. 30

Sep. 6
Sep. 13
Sep. 20
Sep. 27
Oct. 4

Oct. 11
Oct. 18
Oct. 25
Nov. 1
Nov. 8
Nov. 15
Nov. 22

Nov. 29

Dec. 6

Secure text. Read syllabus.

Applying Psychology to Teaching
Theories of Psychosocial & Cognitive Development

Age-Level Characteristics
Understanding Student Differences
Addressing Cultural & Socioeconomic Diversity
Accommaodating Student Variability
Behavioral Learning Theory: Operant Conditioning
Information-Processing Theory
Social Cognitive Theory
Constructivist Learning Theory
Motivation & Perceptions of Self
Classroom Management
Approaches to Instruction
Thanksgiving Holiday NO CLASS

Assessment of Classroom Learning
Understanding Standardized Assessment

Learning from Teaching
Final Project

Pp = PowerPoint slides

Test = Chapter tests

TAS = Take a Stand reflection papers
FP = Final Project

Assignment Due
Secure Text

Ch 1: Pp; Test; TAS
Ch 2: Pp; Test; TAS

Ch 3: Pp; Test; TAS
Ch 4: Pp; Test; TAS
Ch 5: Pp; Test; TAS
Ch 6: Pp; Test; TAS
Ch 7: Pp; Test; TAS
Ch 8: Pp; Test; TAS
Ch 9: Pp; Test; TAS
Ch 10: Pp; Test;TAS
Ch 11: Pp; Test; TAS
Ch 12: Pp; Test; TAS
Ch 13: Pp; Test; TAS
NO CLASS

Ch 14: Pp; Test; TAS
Ch 15: Pp; Test; TAS

Ch 16: Pp
FP: Final Project



Assessment Guide

Assignments

Chapter PowerPoint Slides 80 (16 x 5 pts. each)
1. Chapter Tests 75 (15 x 5 pts. each)
2. Take a Stand Reflection Papers 150 (15 x 10 pts. each)
3. Final Project 100 (1 x 100 pts.)
Total possible points 405
Grading Scale 405-370 = A
369-332=B
331-294=C
<294 =F

GRADING RUBRICS
1. Chapter PowerPoint Slides

View each chapter PowerPoint slide and submit a comment on how it improved your learning of the topic (5
points each).

2. Chapter Tests

The publishers of your text have provided an online test bank. You are to use each chapter test as a self-
evaluation of your understanding of the chapter reading. Take each chapter test. Check your own progress.
Re-read portions of the chapter that you feel will improve your understanding of the material. [If the online
test bank is not operational “not to worry” there is an abbreviated test bank dispersed throughout each chapter
labeled “Did You Get IT?” Complete those tests instead]. Submit a comment on your own progress (5 points
each).

3. Take a Stand Reflection Papers

Write 15 Take a Stand reflection papers. Limit each reflection paper to two double-spaced pages, Times
New Roman, 12 point: Chapters 1-15 (10 points each).

4. Final Project

The final project is an opportunity for you to identify and articulate your personal theory of learning and
teaching. Your personal theory of learning and teaching should: (1) reflect on your personal beliefs regarding
the teaching-learning process, (2) articulate how your personal beliefs would shape future classroom learning
and teaching, (3) connect personal beliefs to your own experiences as a teacher/administrator/other, and (4)
connect personal beliefs to the content and activities learned from the course text (16 topics).

Your paper should (a) be numbered (no title page), (b) include appropriate headings, (c) be free of mechanical
errors, (d) have an overall flow of textual material, and (e) be a minimum of five (5) double-spaced pages (not
including references) (12 point, Times New Roman font). *I suggest that you begin formulating your final
project as you begin the course by recording in your final project working document “take aways” and “gems
of learning” as you proceed through the topics (chapters), rather than trying to put it all together at the end of
the course. The former approach will result in a more inclusive recording of your learning in the course,
instead of a haphazard, patchwork of ideas put together at the end.



Grading Scale
When grading your assignments, | will consider three general components:

1. A demonstrated understanding of the material and the learning objectives.
2. Your ability to articulate, synthesize, and analyze the concepts and issues presented in the material.

3. Clear and logical composition supported by examples and appropriate references.

If at any time you desire additional feedback, you should contact me directly via email. Feel free to ask
questions about course progress, grades, etc., at any time, and remember that | am interested in helping
you learn and succeed.

A = Exceeds Standards and demonstrates learning beyond the course and stated expectations. “A” work

is earned by learners who extend learning and coursework beyond the stated outcomes.

B = Meets Standards and demonstrates mastery of objectives assessed. “B” work is earned by learners
who demonstrate responsibility by meeting all deadlines and completing course assignments that meet
graduate work expectations.

C or F=Failure to meet Standards

Course Outcomes

Upon successful completion of this course, students will be able to demonstrate their skills, knowledge,
and application of the Standards for Advanced Programs in Educational Leadership (National Policy
Board for Educational Administration, 2002, http://www.npbea.org/ELCC/EL CCStandards%20_5-
02.pdf. All students will demonstrate general knowledge and competency related to the standard areas
established by the State Board of Educator Certification.

1. Students will participate in activities that demonstrate application of knowledge and skills
(ELCC7.1,7.2)

2. Students will apply skills and knowledge articulated in the ELCC standards as well as the

Texas standards for educational leaders and supervisors. (ELCC 7.3)

3. Students will demonstrate their understanding of responsibility for leading, facilitating, and
making decisions typical of those made by educational leaders and supervisors. (ELCC 7.1)

4. Students’ will demonstrate a wide range of relevant knowledge and skills for leading and supervision.
(ELCC 7.4)

5. Students will communicate with members of the school community. (ELCC 1.4, 6.2)

6. Students will utilize data-based research strategies and strategic planning processes that focus on
student learning to understand how to inform school vision. (ELCC 1.2)

7. Students will demonstrate an understanding of student assessment results, student and family
demographic data, and analysis of community needs. (ELCC 1.2)

8. Students will participate in activities that apply principles of effective instruction to improve
instructional practices and curricular materials. (ELCC 2.2)

9. Students will utilize course knowledge in preparing for the state principal certification examination
(TEXES) and complete the 100-item practice exam, unless they don’t need principal certification
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Web address for specialty organization standards: ELCC
http://www.npbea.ora/EL CC/EL CCStandards%20_5-02.pdf

Course Format

Teaching strategies will include field activities, class discussion, and student presentations.
IDEA objectives. Students will be asked to evaluate the instructor’s teaching effectiveness related to
course objectives and general effective teaching practices at the end of the course.

Essential Objectives:

3. Learning to apply course material (to improve thinking, problem solving, and decisions).

Important Objectives:

4. Developing specific skills, competencies, and points of view needed by professionals in the field
most closely related to this course.

COURSE REQUIREMENTS:

Late Assignment Policy

You should consult with your professor in advance, if there is an unavoidable need for an absence from
participation in course activities (discussions, blogs, podcasts, webnars, etc.). No make — up assignments
will be given without a viable acceptable excuse reflective of university policy. Late assignments will result
automatically in a lower grade. (ELCC 2.3; T 4.2)

Time Requirement

(0]

(0}

All exercises will be completed in a timely manner, which is necessary for meaningful participation
and contribution in class. Participation in all discussions and completion of all activities and
assignments by their due date is expected. Points will be deducted from assignment grade for
work turned in late or non-participation in discussions.

Assignments are due by 11:59 pm on the due date and will be considered late if emailed to the
professor or posted to Blackboard after the due date. Use Blackboard to send all assignments
(unless otherwise specified). You must have a SHSU Email Account (not to be forwarded to other
email) [see http://www.shsu.edu/~ucs_www/] and be able to access Blackboard to participate in
this class. To successfully complete this course, students must actively use Blackboard minimally
two times a week. Failure to actively use Blackboard for any one-week period will result in the
student being dropped from the class or failed if after drop deadline.

Students will visit the library at SHSU on line to supplement their readings on the various
methodologies and will share these accounts during class discussions.

Students will make postings on Blackboard as assigned. This posting should be related to what you
are learning in the course or what we have discussed. You may post questions for response.

Professionalism Policy

The primary vehicle for sharing class members’ “key reactions” to the assigned readings/case studies/etc
in this online class, will be via individual postings on the Blackboard Discussion Board as indicated on the
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Course Schedule and Sessions posted on your course’s website. In addition to frequent online shared DB
postings of your “key reactions” to assigned readings and shared comments on each others’ postings,
students will occasionally be asked to write a one to two page critique of selected assigned readings (noted with
asterisks by certain readings on your course schedule). The critiques should be kept by each student in a
personal electronic database as well as submitted via designated Submissions to the instructor as requested
in your Sessions and Syllabus.

Written work should:

[1  Be clear, well organized, and concise.

[1  Be free from grammatical and spelling errors.

[0 Be typed (12 point) and double spaced with 1 inch margins on left and right. Affix your name, date,
course, and assignment # in the upper left corner of the page. Paginate with page number in upper

right corner of the page. DO NOT USE A TITLE PAGE, and submit each assignment for each Class
Lesson in ONE DOCUMENT (e.g., if there are two assignments for a lesson, submit two separate
documents.

[0  Demonstrate a thorough analysis. Include supporting evidence from course readings and additional
resources (citations must be provided). Adhere to the conventions delineated in the 6th Edition of the APA
Manual, including the use of bias free language. (ELCC 2.3; T 4.2)

Academic Dishonesty Policy

All students are expected to engage in all academic pursuits in a manner that is above reproach. Students
are expected to maintain honesty and integrity in the academic experiences both in and out of the
classroom. Any student found guilty of dishonesty in any phase of academic work will be subject
to disciplinary action. The University and its official representatives may initiate disciplinary
proceedings against a student accused of any form of academic dishonesty including, but not limited to,
cheating on an examination or other academic work which is to be submitted, plagiarism, collusion
and the abuse of resource materials. For a complete listing of the university policy, see:
http://www.shsu.edu/administrative/faculty/sectionb.html#dishonesty

Student Svllabus Guidelines check link (www.shsu.edu/syllabus)

Tk20 Account statement (if required for class)
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Tk20 Account is required for this course. Tk20 is an electronic toolkit used by candidates to provide
evidence that they have mastered state and professional standards for the profession. Additional
information regarding Tk20 is available at: https://tk20.shsu.edu/

Course Requirements:

Late assignment policy
Time requirement
Professionalism policy
Academic Dishonesty policy

Cell Phone Policy Sam Houston State University Academic Policy Statement

Student Syllabus Guidelines with link - http://www.shsu.edu/syllabus/

NCATE

An NCATE Accredileg
Institution Since 1954

I_\EI_\\_H_IDI_\

NCATE Accreditation

The National Council for Accreditation of Teacher Education (NCATE), the largest accreditation body in the
United States, is officially recognized by the U.S. Department of Education and highly acclaimed as an
accrediting body for institutions that prepare educators for professional roles in schools. NCATE’s mission
is to provide accountability and improvement in educator preparation through a standards-based assessment.
NCATE accreditation adds value to your education as a program of high quality in the educational
community.

“NCATE standards are based on the belief that all children can and should learn, (NCATE, 2008).” The
effectiveness of the College or Unit is measured based on the standards, which are institutional guidelines that
ensure knowledge, skills, and professional dispositions educators need to facilitate P-12 learning.

The NCATE website is source for additional information accessed as follows:
http://www.ncate.org/documents/standards/NCATE%20Standards%202008.pdf
http://www.ncate.org/public/unitStandardsRubrics.asp?ch=4

The Conceptual Framework and Model

The COE Conceptual Framework establishes the shared vision of the college in preparing
educators to work with P-12 students through programs dedicated to collaboration in
instruction, field experience, and research, the candidates in Sam Houston State University’s
Educator Preparation Programs acquire the knowledge, dispositions, and skills necessary to
create a positive learning environment preparing educators to work with P-12 students.
Employing a variety of technologies, candidates learn to plan, implement, assess, and modify
instruction to meet the needs of diverse learners.

Enhancing The Future

The Conceptual Framework (CF) incorporates five (5) indicators throughout the framework ARy e L i
that serve to identify areas tied to course work where there is evidence of Conceptual
Framework and goals assessment. The five indicators are:

Knowledge Base (CF1)

Technological Learning Environment (CF2)
Communication (CF3)

Assessment (CF4)
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Effective Field Experience with Diverse Learners (CF5)

Web link on Educator Preparation Services site for Conceptual Framework:
http://www.shsu.edu/~edu_edprep/

SHSU Dispositions and Diversity Proficiencies

1. Demonstrates an attitude of reflection and thoughtfulness about professional growth and
instruction. (CF 1)
2. Demonstrates a commitment to using technology to create an authentic learning environment that
promotes problem-solving and decision making for diverse learners. (CF 2)
3. Practices ethical behavior and intellectual honesty. (CF 3)
4. Demonstrates thoughtfulness in communication and an awareness and appreciation of varying
voices. (CF 3)
5. Demonstrates knowledge of second language acquisition and a commitment to adapting instruction or
programs to meet the needs of culturally and linguistically diverse learners. (CF 3;
CF5)
6. Demonstrates ability to be understanding, respectful and inclusive of diverse populations. (CF 3; CF 5)
7. Uses assessment as a tool to evaluate learning and improve instruction for all learners. (CF 4)
8. Demonstrates a commitment to literacy, inquiry, and reflection. (CF 1; CF 4)
9. Leads diverse learners to higher level thinking in cognitive, affective and/or psychomotor
domains. (CF 5)
10. Demonstrates a commitment to adapting instruction or programs to meet the needs of diverse
learners. (CF 5)
The Dispositions and Diversity Proficiencies (DDP) are administered and evaluated during the initial and
advanced program in prescribed courses. (Please provide additional information for the candidate if the DDP
is administered during your course.)

College of Education Information:

Please be advised that the College of Education conducts ongoing research regarding the effectiveness of the
programs. You will receive one survey in the final semester prior to graduation regarding the operations of the
unit during your time here. A second survey will occur within one year following graduation from or
completion of a program, and will be sent to you and to your employer. This survey will focus on the
preparation received at SHSU. Please remember that your response to these surveys is critical to SHSU
program excellence.

Texas Standards

Course standards are based on Standards for the Principal Certificate, Texas Administrative Code, Title 19,
Part 7, Chapter 241, Rule 241.15.

1. Learner-Centered Values and Ethics of Leadership.
An administrator is an educational leader who promotes the success of all students by acting with integrity
and fairness, and in an ethical manner.

2. Learner- Centered Leadership and Campus Culture

An administrator is an educational leader who promotes the success of all students and shapes campus
culture by facilitating the development, articulation, implementation, and stewardship of a vision of learning
that is shared and supported by the school community.

3. Learner-Centered Human Resources Leadership and Management
An administrator is an educational leader who promotes the success of all students by implementing a staff
evaluation and development system to improve the performance of all staff members, selects and
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implements appropriate models for supervision and staff development, and applies the legal requirements for
personnel management.

4. Learner-Centered Communication and Community Relations

An administrator is and educational leader who promotes the success of all students by collaborating with
families and community members, responding to diverse community interests and needs, and mobilizing
community resources.

5. Learner-Centered Organizational Leadership and Management

An administrator is an educational leader who promotes the success of all students through leadership and
management of the organization, operations, and resources for a safe, efficient, and effective learning
environment.

6. Learner-Centered Curriculum Planning and Development

Anadministrator is an educational leader who promotes the success of all students by facilitating the design and
implementation of curricula and strategic plans that enhance teaching and learning; alignment of
curriculum, curriculum resources, and assessment; and the use of various forms of assessment to measure
student performance.

7. Learner-Centered Instructional Leadership and Management

An administrator is an educational leader who promotes the success of all students by advocating, nurturing,
and sustaining a campus culture and instructional program conducive to student learning and

staff professional growth.

Educational Leadership Constituent Council (ELCC) Standards

Standard 1.0: Candidates who complete the program are educational leaders who have the knowledge and
ability to promote the success of all students by facilitating the development, articulation, implementation,
and stewardship of a school or district vision of learning supported by the school community.

Standard 2.0: Candidates who complete the program are educational leaders who have the knowledge and
ability to promote the success of all students by providing an effective instructional program, applying best
practice to student learning, and designing comprehensive professional growth plans for staff.

Standard 3.0: Candidates who complete the program are educational leaders who have the knowledge and
ability to promote the success of all students by managing the organization, operations, and resources in a way
that promotes a safe, efficient, effective learning environment.

Standard 4.0: Candidates who complete the program are educational leaders who have the knowledge and
ability to promote the success of all students by collaborating with families and other community members,
responding to diverse community interests and needs, and mobilizing community resources.

Standard 5.0: Candidates who complete the program are educational leaders who have the knowledge and
ability to promote the success of all students by acting with integrity, fairly, and in an ethical manner.

Standard 6.0: Candidates who complete the program are educational leaders who have the knowledge and
ability to promote the success of all students by understanding, responding to, and influencing the larger
political, social, economic, legal, and cultural context.

Standard 7.0: Internship. The internship provides significant opportunities for candidates to synthesize and
apply the knowledge and practice and develop the skills identified in Standards 1-6 through



substantial, sustained, standards-based work in real settings, planned and guided cooperatively by the
institution and school district personnel for graduate credit.

Examples of Possible Activities in this Course

ELCC STANDARDS
SUB-ELEMENTS

COURSES/ACTIVITIES

TEXES
COMPETENCIES

4.1 Collaborate w/

1. Describe how the principal and assistant principal(s)

2.2 Build consensus/

Site-based and teacher leaders interact with the site-based Conflict mgmt.
Committee decision-making committee. 2.5 Develop
Community
Relations
3.2 Manage 2.  Discuss faculty orientation and induction year 6.1 Collaboratively
Operations procedures for beginning teachers. Describe Develop Prof. Dev.

evaluation procedures used in this program (to
evaluate the program’s effectiveness).

Plan

6.5 Use Evaluations
to Enhance
Personnel

6.7 Engage in
Professional
Development

3.1 Manage the

3. Secure and/or develop a comprehensive checklist

9.1 Implement

Organization for the opening and closing of a school year from Operations of
the principal-teacher point of view. Critique the School Plant/
effectiveness of such documents. Systems

9.4 Apply Laws to
Support School
Proarams

3.1 Manage the
Organization

4. Critique the appraisal/evaluation process for campus
principals and associate/assistant principals in relation

6.4 Recruit, Select,
Evaluate Personnel-

3.2 Manage to the written job descriptions. Legal
Operations (This activity was once assigned in ASE 532) 6.5 Use Evaluations
to Enhance
Personnel
2.1 Promote Positive [5. Using a learning community climate/culture survey, |1.9 Assess/Modify
School Culture analyze the climate/culture of the school Plans
community. What suggestions do you have to 1.2 Involve Parents
improve the climate/culture of the school & Community
community? Members
(This activity was once assigned in ASE 532)
2.1 Promote Positive 6.  Example: Observe or interview a principal who has 4.1 Facilitate
School Culture experienced a change in student demographics. Curriculum
2.2 Provide Effective  |Describe how the principal has made the Planning

Instructional
Programs

transition.

5.1 Research Best
Practices for
Instruction

2.4 Design Prof. Dev.
Growth Plans

7. Describe and critique the process used on a campus
for determining the professional development needs
and staff development plans.

6.1 Collaboratively
Develop Prof. Dev.
Plan

2.2 Instructional
Programs

8. Critique the process used at the campus level to
assess and modify curriculum. Address how the
principal employs collaborative planning processes

to facilitate curriculum/instruction change.

4.2 Monitor/Revise
Curriculum-
Student Data
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1.2 Articulate the
Vision

9. Explain how analysis of information from various
student groups can be used to improve student

7.2 Use Data to
Inform

analyzing data, followed by results and
recommendations.

achievement in an educational setting. Decisions
1.2 Articulate the 10. Analyze how the Academic Excellence 4.1 Facilitate
Vision Indicator System (AEIS) impacts the curriculum and Curriculum
1.4 Steward for the instruction for all learners. Planning
Vision 5.1 Research Best
2.2 Instructional Practices for
Programs Instruction

5.5 Use student
assessment data

Curriculum Describe the components of a curriculum alignment
Alignment project. Activities might include one or more of the
2.3 following:
2.2 | ldentify emerging patterns and trends of the data
1.1 (ELCC 2.2).
1.3 | Review district curriculum documents to determine
2.2 the objectives’ alignment with the lowest performing
2.3 areas for an identified subject and grade level. (ELCC
1.5 2.2)
1.4 | Provide recommended revisions for the targeted
4.3 curriculum areas in district/campus curriculum
6.3 documents and recommendations regarding

alignment with instruction/professional growth

for teachers (ELCC 1.1).

| Develop a curriculum action plan for improving

student performance in the targeted areas

(ELCC 1.3).

| Present the findings of the data (ELCC 2.2).

| ____Recommend how the school staff can use the data to

align the curriculum and promote best practices for

enhancing student achievement (ELCC 2.3).

| Describe how you will solicit community support

for the vision of the action plan (ELCC 1.5).

| Discuss plans for presenting the project to their

school board, community members, school

officials, and other stakeholders of the school

(ELCC 1.4).

| Discuss strategies to solicit the stakeholders’

support in finding additional community resources

(ELCC 4.3).

| Reflect on how this project could create new

policies

and programs for providing equitable instruction

for

all students (ELCC 6.3).
1.1,1.2,1.4,21, Explain how an inquiry process can be utilized to
2.4,3.2,3.3,4.1, evaluate a school program or gather information to
5.1,5.2,5.2,6.1, answer a question that can improve teaching/learning
7.3 in a classroom or a school. Complete by collecting and
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1.1 Develop the

Vision

1.2 Articulate the

Vision

1.3 Implement the

Vision

1.4 Steward for the

Vision

3.1 Manage the
Organization

11. Examine a variety of types of data from all
components of a school system to determine

needs of the campus for each of the following
areas: Curriculum Instruction & Assessment,
Professional Development, Supervision and
Communication and Community
Relations/Organizational Management. (Reflection
Journal/Data Sources sheets)

1.1 Create Campus
Culture that
Promotes

Learning

1.6 Involve
Stakeholders

1.8 Align Resources
to Implement the
Vision

1.9 Assess/Modify

Planc

1.1 Develop the
Vision

1.2 Articulate the
Vision

1.3 Implement the
Vision

12. Analyze goals, objectives, activities, resources,
and assessment strategies for improving student
performance based on the needs of the students.

1.1 Create Campus
Culture that
Promotes

Learning

1.6 Involve
Stakeholder
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