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Standard 1:  Mission and Governance 
A College of Osteopathic Medicine (COM) must have a written statement of mission and goals for 
the osteopathic medical education program, conduct ongoing planning and assessment, and have 
written bylaws that describe an effective organizational structure and governance processes. In the 
conduct of all internal and external activities, the COM must demonstrate integrity through its 
consistent and documented adherence to fair, impartial, and effective processes, policies, and 
practices. 
 
 
Element 1.1:  Program Mission (CORE)  
A COM must have a mission statement that: 1) explains the overall purpose of the COM’s program; 
and 2) serves as guide for program planning and assessment. Where the COM is part of a larger 
educational institution or parent institution, the COM’s mission must be consistent with the 
institution’s mission. The COM must review its program mission at least once every five years and 
upon review, if the COM deems it to be appropriate to do so, the COM should revise its mission to 
meet the COM’s growth and continued development. The COM must consider the input of its faculty, 
staff, and students when reviewing and revising its mission. 
 
Supporting documentation 

1.1-1. Provide copies of program mission / vision (optional) / goals or objectives (optional) 
and a public link to where the documents are published.  

 SharePoint Link:   SHSU‐COM_Element 1.1‐1_Mission, Vision, and Goals.pdf 

 Link:  https://www.shsu.edu/academics/osteopathic-medicine/about/policies-and-
procedures.html 
1.1-2. If the COM is part of a larger educational institution (parent institution), provide a copy 

of the parent institution’s mission statement. The documents should show last updated 
date (or effective date).  

 SharePoint Link: SHSU‐COM_Element 1.1‐2_Parent Institution Mission Statement.pdf 
1.1-3. Provide documentation of the mission revision process, participants, and meeting minutes 

documenting the most recent governing board approval of the COM’s mission. 
 SharePoint Link: SHSU‐COM_Element 1.1‐3_Mission Revision Process, Participants, and 

Minutes.pdf 
 
Narrative Response 

1. If there is any additional narrative or explanation you wish to provide, please write it below. 
SHSU-COM reviewed the mission, vision, and strategic plan over the past year. Of note, any change 
in the mission would be a substantive change and SHSU-COM is not eligible to make such a change 
while in pre-accreditation status. SHSU-COM faculty and administration did participate in the 
revisions of the university strategic plan as noted in the attachments. 

 
 

Element 1.2:  Strategic Plan  
A COM must produce and publish a current strategic plan addressing all core aspects of the COM’s 
mission. Faculty and students must be included in the strategic plan development, review, and 
revision. 
 
Supporting Documentation 

1.2-1. Provide a copy of the COM strategic plan. 
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 SharePoint Link:  SHSU‐COM_Element 1.2‐1_Strategic Plan.pdf 
1.2-2. Provide the list of individuals who participated in the plan creation/revision. 

 SharePoint Link:  SHSU‐COM_Element 1.2‐2_Strategic Plan Participation.pdf 
1.2-3. Provide a link to where the COM strategic plan and relevant documents are published. 

 Link:  https://www.shsu.edu/academics/osteopathic-medicine/about/policies-and-
procedures.html 

 
Narrative Response 

1. If there is any additional narrative or explanation you wish to provide, please write it below. 
Although the SHSU-COM strategic plan was reviewed, it was not revised. Any future changes to the 
strategic plan would be completed in the context of the new university strategic plan approved this 
year. 
 
 
Element 1.3:  Licensing and Regional / Institutional Accreditation (CORE)   
A COM must maintain in effect any charter, licenses, or approvals required for it to function as an 
institution of higher education, including the provision of degree programs beyond the secondary 
level.  
 
The parent/sponsoring institution under which the COM operates (or the independent COM itself) 
must be recognized by an institutional accrediting agency that is recognized by the United States 
Department of Education (USDE). The COM must report to the COCA any adverse actions that are 
taken against it or its parent institution by its institutional accreditor within five business days of 
notification of such action.  
 
Supporting Documentation 

1.3-1. Provide a copy of the charter, license, or letter of approval from all agencies issuing such 
approvals.  

 SharePoint Link:  SHSU‐COM_Element 1.3‐1_Licensing and Regional_Institutional Accreditation.pdf 
1.3-2. Provide a public link to where the most recent institutional accreditation documents are 

published. 
 Link:  https://www.shsu.edu/academics/osteopathic-medicine/about/policies-and-

procedures.html 
 
 
Element 1.4:  Governance & Program Policies (CORE)  
A COM must have a governing body, or be part of a parent institution with a governing body, that 
defines the mission of the COM and/or institution, approves the strategic plan, provides financial 
oversight, and approves requisite policies. The COM must publish and abide by policies regarding 
conflict of interest (for board members, employees, and institutionally employed faculty); due process 
for employees, students, and credentialed instructional staff; confidentiality of employee, student, and 
medical records; fiscal management; and ethics which must incorporate the American Osteopathic 
Association Code of Ethics.  
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Element 1.6:  Degree-Granting Body 
The governing body of the COM and/or institution must confer the degree of Doctor of Osteopathic 
Medicine (DO) upon those students who have satisfactorily completed the requirements for 
graduation and have been recommended for graduation by the COM’s faculty. 
 
Supporting Documentation 

1.6-1. Provide a copy of the bylaws or governing documents that demonstrate the conferral of 
degree.  

 SharePoint Link:  SHSU‐COM_Element 1.6‐1_Bylaws Conferral of Degree.pdf 
1.6-2. Provide a copy of the COM policy demonstrating that the faculty senate (or approved 

body) must recommend candidates for graduation. 
 SharePoint Link:  SHSU‐COM_Element 1.6‐2_Graduation Policy.pdf 

1.6-3. Provide minutes from the faculty association meeting where this occurred for the most 
recent graduates. 

 SharePoint Link:  SHSU‐COM_Element 1.6‐3_Faculty Association Meeting Minutes.pdf 
 
 
Element 1.7: Clinical Education Affiliation Agreements (CORE)  
A COM must be able to produce agreements, including executed affiliation agreements, that support 
the clinical educational experience for its students. 
 
Supporting Documentation 

1.7-1. Provide the definition of an OMS II student and/or  other eligible student to enter 
clinical rotations. 

 SharePoint Link:  SHSU‐COM_Element 1.7‐1_Eligibility for Clinical Rotations.pdf 
1.7-2. Provide a copy of a COM approved affiliation agreement. 

 SharePoint Link:  SHSU‐COM_Element 1.7‐2_COM Approved Affiliation Agreement.pdf 
1.7-3. Provide a list of all contracted clinical sites.  

 SharePoint Link:  SHSU‐COM_Element 1.7‐3_Contracted Clinical Sites.pdf 
1.7-4. At the time of the site visit, a COM must produce all documents that evidence the 

acceptance of the COM’s students to participate at the affiliate site, including all 
executed affiliation agreements.  

 SharePoint Link:  SHSU‐COM_Element 1.7‐4_Site Visit Affiliation Documents Attestation.pdf 
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Element 1.1: Program Mission 

• 1.1-2 Supporting Documentation
o Mission of Sam Houston State University (parent institution) – link
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Mission of Sam Houston State University (parent institution) 

Sam Houston State University is a student-centered, community engaged institution whose 

mission is to offer an accessible, quality higher education. The university offers a variety of 

innovative and flexible degree programs at the undergraduate, graduate, and professional 

levels focused on career readiness, personal and professional development, and service. 

SHSU provides integrated academic and student success services designed to support 

traditional and non-traditional students from diverse backgrounds. (Updated April 2022; 

Approved by the Texas State University System Board of Regents May 19-20, 2022).
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Element 1.2: Strategic Plan 

• 1.2-1 Supporting Documentation
o College of Osteopathic Medicine: 2018-2024 Strategic Plan – link



College of Osteopathic 
Medicine 
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OVERVIEW 

The SHSU-COM strategic plan is aligned with the mission of Sam Houston State University. Since 
its inception in 1879, the university has played a key role in developing educational opportunities in 
the East Texas region. There are thousands of SHSU alumni living in the East Texas service area, 
many of whom came to SHSU as first-generation college students. SHSU has been a valued resource 
in the community and currently has approximately 21,000 enrolled students. 

The College of Osteopathic Medicine was created by the university to meet a specific need – to 
address a physician workforce shortage in the eastern region of Texas. The aim of the medical 
school is to improve access to primary care and other specialties in short supply in the region. This 
will be accomplished by recruiting qualified students into the College of Osteopathic Medicine from 
communities in our service region, educating them with an emphasis on needed specialties, training 
them in healthcare facilities in the region, and creating opportunities for residency education in these 
same regional hospitals. Upon completion of their training, the expectation will be for them to serve 
in these communities and improve access to healthcare in East Texas. 

All four years of medical education are focused on the Osteopathic Core Competencies for Medical 
Students and preparation for practice. The first two-year integrated curriculum lays a foundation for 
evidence-based decision making and diagnostic reasoning. This will facilitate the transition to 
clerkship rotations in our clinical facilities. SHSU-COM has established clinical affiliations with 
facilities in the service region interested in becoming academic teaching sites. 

SHSU-COM has partnered with Huntsville Memorial Hospital to launch its first Rural Family 
Medicine Residency program in 2024. The program has received funding through the HRSA 
Teaching Health Center GME program.  SHSU-COM is developing a GME consortium model 
which will serve as the COM-based ACGME accredited sponsor. This consortium is actively 
working on developing additional residency programs in the region.
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CONTINUOUS REVIEW OF THE INITIAL STRATEGIC PLAN 

Strategic planning is an ongoing process of assessment and quality improvement. Any alteration in 
the mission or objectives of the COM is considered a substantial change requiring COCA approval 
and such changes are not considered until after graduation of the inaugural class of student doctors. In 
addition, SHSU has embarked on a journey to review and update the university strategic plan. Any 
review and update of the COM strategic plan has been delayed to ensure alignment with the new 
university-wide plan. 

SHSU Strategic Planning Update 

The SHSU Strategic Planning process was restarted in September 2021 with the creation of a cross-
institutional Strategic Planning Steering Committee (Faculty, Staff, Students, Alumni and Community 
members).  Their charge was to conduct an environmental scan, focus groups and surveys which 
would inform both a SWOT (strengths, weaknesses, opportunities, and threats) analysis looking out 
ten years (2031) but also our Mission (Who we are), Values and Vision (who we want to be).  This 
work was completed in January 2022 and submitted for Cabinet review in February 2022 which 
resulted in the University’s restated Strategic Framework proposal (Mission, Values, Vision, and 
Strategic Priorities).  The Framework was approved by the Texas State University System in May 
2022.  Documentation of this approval can be found on the Board website (page 11) at the following 
link: https://www.tsus.edu/regents/board-meetings.html 

In June 2022 it was decided that each of the four strategic priorities (Prioritize Student Success and student 
access, Embody a culture of excellence, Elevate the reputation and visibility of SHSU, and Expand and elevate our 
service to the state and beyond) would have two Cabinet level Champions and roles were assigned. 

Work to move the framework forward to become a strategic plan was halted between June and the 
end of August 2022 to ensure the critical mass needed to build informed Goals, objectives and Key 
Performance indicators could be created.  21 goals were identified during this process supporting the 
four strategic priorities.  Each Goal TF Team consisted of approximately 9-15 representing our 
stakeholders (Students, faculty, staff, alumni, and community members).  Upon completion of the 
Goal Task Force work their efforts were consolidated into a draft strategic plan and submitted to 
Stakeholder leadership organizations (Student Government, Faculty Senate, Staff Senate, Alumni 
Board and Presidents Circle) for comment and input on lead goals to provide focus for university 
efforts going into FY24. The draft plan was then submitted to Cabinet for input and has now been 
finalized in a formal outline (Message from the President, Strategic Planning process, Mission, vision 
Values, SHSU Experience, Strategic Priority’s with supporting goals and the strategic plan 
assessment). This was submitted to the Texas State University System Board of Regents for approval 
in the May 2023 Meeting. 

The leadership of the COM has been involved in the development of the new university strategic 
plan and input has been solicited along the way at all levels including from faculty, staff, and 
students.     

An overview of the new strategic plan is on the following page and more details can be found on 
the website at: https://www.shsu.edu/strategic-plan/ .
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Element 1.3: Licensing and Regional/Institutional Accreditation 

• 1.3-1 Supporting Documentation
o Texas Higher Education Coordinating Board (THECB)

 Letter of Notice – link
 Quarterly Board Meeting Mintues – link

o SACSCOC Substantive Change Approval – link
o SACSCOC Reaffirmation – link
o SACSCOC Status 2023 – link

The Doctor of Osteopathic Medicine Program at Sam Houston State University was formally approved by 
the Texas Higher Education Coordinating Board (THECB) on August 14th, 2018. The Texas Higher 
Education Coordinating Board grants or provides program approval for state institutions in Texas. Sam 
Houston State University is regionally accredited by the Southern Association of Colleges and Schools 
(SACS) and is able to award bachelors, masters, and doctoral degrees. The most recent accreditation 
documents can be found on the SACSCOC website. 









SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS

COMMISSION ON COLLEGES

January 14, 2020

Dr. Dana G. Hoyt
President
Sam Houston State University
1803 Avenue I
Huntsville. TX 77341-2026

Dear Dr. Hoyt:

The following action regarding your institution was taken by the Board of Trustees of the
Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) during its
meeting held on December 8, 2019:

The SACSCOC Board of Trustees reaffirmed accreditation. No additional report was
requested. Your institution's next reaffirmation will take place in 2029 unless otherwise
notified.

Also, please submit to your Commission staff member, preferably by email, a one-page
executive summary of your institution's Quality Enhancement Plan. The summary is due
February 15, 2020, and should include on the same page the following information: (1) the title
of your Quality Enhancement Plan, (2) your institution's name, and (3) the name, title, and email
address of an individual who can be contacted regarding its development or implementation.
This summary will be posted to SACSCOC's website as a resource for other institutions
undergoing the reaffirmation process.

All institutions are requested to submit an 'Impact Report of the Quality Enhancement Plan on
Student Learning' as part of their Tifth-Year Interim Report' due five years before their next
reaffirmation review. Institutions will be notified 11 months in advance by the President of the
Commission regarding its specific due date. Directions for completion of the report will be
included with the notification.

We appreciate your continued support of SACSCOC's activities and work. If you have
questions, please contact the SACSCOC staff member assigned to your institution.

Sincerely,

felte S. Wheelan, Ph. D.
President

BSW:sf

ec: Dr. Steven M. Sheeley, Senior Vice President, SACSCOC

1866 Southern Lane . Decatur, Georgia 30033-4097 . Telephone 404/679-4500 . Fax 404/679-4558
VAnAfu/ cflfcmr nrfi
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